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 “A PASTOR IN EVERY CHURCH”

During his Presidential Year (1996-1997), Rev Nigel Collinson wrote an article in the Methodist Recorder (14 November 1996) headed “A Pastor For Every Church”. This was prompted by a concern for the way the Circuit system has evolved in Methodism and the deployment of ministers (Presbyters, Deacons and Lay). “We have given people unrealistic jobs and by doing so we have settled for a ministry on a care and maintenance basis.”

His choice of the word “pastor” is deliberate because every church needs a pastoral focus. “The pastor provides enabling leadership for the whole people of God. The pastor is the one who knows the congregation. The pastor is the one who is recognised by the community.”

As to the most important contribution that the pastor can make, Nigel Collinson writes:”It is to help people to know that they belong. Belonging comes before believing.” Best is to work ecumenically: “If we do not begin to cooperate ecumenically, and soon, ministry will be withdrawn from large areas of our country and concentrated in urban and rural centres.”
He concludes very positively: “….’a pastor for every church’, coupled with the genius of the Methodist circuit and Connexional system, will give us a base for our local churches to become effective.”

Lively debate followed and in 1998 the Methodist Executive set up a Connexional Working Party to develop thinking in this area, based on a Discussion Paper prepared by Nigel Collinson in which he expanded the idea of ”A Pastor In Every Church”. In particular he pointed to the need for a focal person in each congregation, “someone who was at once trusted, caring and representative.”

· Some of the questions raised by the Working Party included: 

· Is it a role or an appointment?

· How may it best be described?

· Is it to be undertaken by one person or a group of people?

· To whom should such persons be responsible and who appoints them?

· What are the key tasks they fulfil?

· Whether & how the role should be acknowledged where it is already being undertaken?

· What are the financial implications of appointing, continuing or expanding the role of a “pastor”?

The Working Party commended the principle of “telling stories”. Please turn over for one  from our own District.
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